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COVID Level 3 Alert - Legal Aid Grant Application and Examination 
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https://www.laf.org.tw/ifla2023/upload/2023/10/Host%20Country%20Report%EF%BC%9ATaiwan.pdf
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COVID Level 3 Alert - Legal Advice



Online Educational Training and Resources 
for Legal Aid Lawyers
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During Level 3 Alert

After Level 3 Alert
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Rising number of cases Increase in the number of 
lawyers and growing number 

of young lawyers

Increase in budget

Over the past five years
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Over the past five years



Review Resource Allocation of Funded Programs

10

•

•

•

•

•

•



Number of applications and legal aid cases over the past 10 years
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It’s important to note and reflect that...

There needs to be better staff training and administrative processes to ensure the quality of the review process.

12



Strengthening the quality assurance mechanism of lawyers
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https://www.laf.org.tw/ifla2018/upload/2018/10/Panel%20Discussion%202-1_Taiwan_Ms.%20Yu-Shan%20Chang.pdf


The specialist panels program 
in family law, labor law, and 
debt clearance

Strengthening the quality 
assurance mechanism of lawyers
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Pre-screening 
measures

Educational 
training to enhance 

service quality

Ex-post control

Proactive recruitment 
and training of lawyers 
to increase their 
professional knowledge 
and sensitivity

Strengthening ex-post quality 
review mechanism
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Adjusting case-assignment and remuneration schemes to 
reflect actual costs
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Complement : Progress of Digitalization
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Legal Aid Ecosystem in Taiwan
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LAF’s progress of digitalization strategies
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Considerations for system development
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Decision-making Mindset



System Architecture of the Online 
Platforms for lawyers
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Multi-functional 
Legal Advice Center

Upgrade of the LAF Call Center
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Challenges of Technology Adoption for Service Providers
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Customer Centricity

Client-centric services
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Strategic Litigations and Class Actions
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For more details, please refer to page 48~55 of the 2023 IFLA Host Country Report：Taiwan

https://www.laf.org.tw/ifla2023/index.php?action=paper#0
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Efforts in Implementing International 
Human Rights Conventions
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The Role of Legal Aid

•

•


